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In our Community since 1984... 

President of  the Board 

Each year when the time comes 

to prepare my report for the 

Annual General Meeting, typi-

cally what I do is gather to-

gether all the documents dis-

tributed at our monthly Board 

of Directors meetings. When 

Iôve finished looking through 

them all, my reaction is invaria-

bly the same ï I think what an 

impressive amount of activity 

takes place in the course of a 

year at Mainstream! Each year, 

new projects, special events and 

programs are created while 

existing ones are improved and 

expanded. We form new rela-

tionships and strengthen old 

ones. As an agency and as indi-

viduals ï employees, Board 

members, volunteers and pro-

gram participants ï we continue 

to interact with other agencies, 

various levels of government, 

educational institutions, cultural 

groups, local businesses and the 

media. For example, our pro-

gram participants gave back to 

the community again this past 

year by entering a team in both 

the Alzheimer Societyôs ñWalk 

for Memoriesò and the Heart 

and Stroke ñBig Bike Chal-

lengeò fundraising events. Itôs 

safe to say that we are doing 

well in the area of building so-

cial capital. 

 

While itôs beyond the scope of 

this report to discuss all of the 

new and on-going projects and 

events at Mainstream, I would 

like to focus on a few of those 

that involved the Board. 

 

New residence at 160 Ontario 

Street: Funded by the Canada-

Ontario Affordable Housing 

Project and in partnership with 

Gateway Residential and Com-

munity Support Services and 

Mountainview Homes, this 

project to build a nine-unit resi-

dence at 160 Ontario Street in 

St. Catharines is advancing. 

Anyone who has driven by the 

building site recently will be 

impressed with how quickly the 

building is taking shape. The 

building committees from both 

Mainstream and Gateway con-

tinue to work together, and the 

two agencies recently entered 

into a joint venture agreement 

to better manage the project. 

But like any building project, 

there have been a few unex-

pected challenges. A significant 

one was having to appear be-

fore the Ontario Municipal 

Board in November to defend 

our application for variances to 

the building site plan. I am 

pleased to report that at the end 

of the process the Ontario Mu-

nicipal Board ruled in our fa-

vour and that our Executive 

Director handled the situation 

very well when he was asked to 

testify during the two-day hear-

ing. 

 

Accreditation: Weôve 

dubbed 2009 ñThe Year 

of Accreditationò as the 

countdown continues to 

the site visit this coming 

December by FOCUS 

Accreditation Services, 

the organization that 

Mainstream contracted 

to conduct the accredita-

tion surveys and render 

an accreditation stand-

ing. Accreditation is a 

far-reaching process that in-

volves significant work review-

ing, updating and, in some 

cases, creating plans and proce-

dures to meet those standards 

that are currently not being met. 

The Boardôs Accreditation 

Committee has been reviewing 

the standards related to govern-

ance during regular meetings 

with Celine Parent of the Ac-

creditation Team and is grateful 

for her support. 

 

Employee Rewards and Rec-

ognition Program: Iôve always 

had a great deal of admiration 

for people who work in the 

ñhelping professionsò ï those 

jobs that have an immediate 

and direct impact on the well-

being of others. Thatôs why I 


