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Core Competencies

What makes people good at what
they do? Knowledge and
experience definitely play a role.
Training and certifications certainly
help. Still, even individuals with
the same knowledge, level of
experience and training will
perform differently when given the
same task. What makes one
individual’s performance passable
and another’s outstanding?

What makes the difference are
often the little things; the softer
skills that are not part of someone's
resume or credentials. Empathy or
insight affects how well someone
can relate to others. Being
organized and motivated has a
tremendous effect on the quality of
work done. Attitude, behaviour and
individual characteristics such as
these are called core competencies.
They may be hard to measure but it
turns out that they are just as
important as what is on a resume.

The Hay Group is an organization
that has been actively working to
identify core competencies in
various sectors. They are currently
developing a list of core
competencies for the developmental
services sector as part of the Human
Resources Strategy. They will be
identifying core competencies for
all staff levels, from entry-level to
top executives.

The Hay Group describes

competency as any motive, attitude,
skill, knowledge, behaviour or other
characteristic that:

o isessential to perform the job,
or

« differentiates solid from
outstanding performance.

Once this list of competencies is
developed, the hope is that
competency-based designations will
be developed for various positions.
That means that those softer skills
may play a more prominent role in
the hiring process. Individuals
considering a career in
developmental services will be
better able to determine if it is an
appropriate choice for them. It also
means that core competencies may
become part of annual performance
reviews and staff training.

It’s an interesting and exciting idea
and the research has already begun.
It is expected that the core
competencies for the developmental
services sector will be identified by
the end of 2009.

The highest reward for a person’s
toil is not what they get from it, but
what they become by it.

John Ruskin
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