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How we do our work is as important as the work we do

Accreditation Update

We are nearing the finish line
of our accreditation marathon!
Meet 158 standards was the
goal of this race and the end is
in sight.

Out of a total of 158 standards,
we have met 147. Of the 16
domains, we have completed
11. That leaves us with 11
standards to complete, or 7%.
We are almost there!

The 11 standards are spread out
over the 5 remaining domains.
Following is a summary of
some of the key things we have
left.

Domain 1: Ethical Practices,
Rights and Responsibilities

In this Domain, we have 3
remaining standards. We need
to start a Client Rights Council
to complement our 3Rs
program and Rights class that
Julie has developed. Plans are
underway do to this and we are
hoping to have the first
meeting of the council in early
fall.

We also need to finalize a
financial and community
outreach code of ethics.

Finally, our website needs to be
updated to include our new
brochures and a few of our new
policies

Domain 7: Communication
and Information
Management

In order to meet the one
remaining standard in this
domain, we need to develop a
communication plan for key
stakeholders. This plan will
outline how we evaluate the
effectiveness of our
communication and how we
determine if our stakeholders
are satisfied with our
communication methods.

Domain 12: Fiscal Integrity

We need to develop clear
fundraising policies in order to
complete this domain as well.
These policies should be
written and approved by the
time the next newsletter is
released.

Continued on page 2

Countdown to On-Site Validation

As mentioned in a recent newsletter,
FOCUS has scheduled our on-site
validation for December 7-10. On-site
validation is the final step in the
accreditation process and it is what we
have been working towards for the past 16
months.

We expect to meet all standards by
September but that does not mean that we
have a three month holiday while we await
their arrival. There are still plenty of
things to do to prepare for FOCUS’ visit.

Many policies have been created and many
more have been updated in the past year.
Once the final few are complete, they will
all be released to each program location.
All employees will be asked to review
them as they need to be aware of the new
information in these policies.

The accreditation process has been going
on for over a year now and many standards
were met last summer. We need to revisit
those to ensure that the changes which
were introduced are being followed and
that they have proven to be effective.
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