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Dreams and goals

Our person-centred planning
process has been the subject of
much discussion of late. To be
ready for accreditation, we’ve
looked for ways to make it more
effective and developed systems to
better demonstrate outcomes.

Recently we’ve started an agency-
wide conversation about what
person-centred planning really is,
in a philosophical sense. We have
all sorts of tools and forms to get
through the process. Now we need
to ensure that everyone truly
recognizes what an essential and
powerful part of our Mainstream
culture the process really is. A
PowerPoint presentation is being
developed to facilitate a
conversation about what providing
individualized support means in
the daily context of the work that
we do. The presentation, or the
first half at least, was shown at the
last Team Leader meeting and
generated some good discussion
and feedback. Down the road, we
are planning to offer this training
to all staff.

In the meantime, let us explore one
of the themes that has arisen from
some of the preliminary
discussions: goals versus dreams.
The word goal has long been used
to describe anything that someone
wants to do. A person’s goal
might be cooking, going on

vacation or learning how to take
the bus. These are all great goals
and, at Mainstream, we are quite
good at helping people work on
them.

A goal, however, has the potential
to be much more than that. A goal
can also be a stepping stone to
much larger dreams. That is what
the person-centred planning
process is about. What are a
person’s dreams? Maybe someone
wants to live independently
someday. That’s a great dream! It
might not happen overnight but it’s
a vision that someone has about
their future. That dream can be
broken down into smaller steps,
goals if you like, that help get
closer to the dream. Cooking,
laundry and money management
can all be steps along the way to
independence. It is a subtle
difference but it is an important
one. Learning how to cook for the
sake of cooking is perfectly
acceptable. Learning how to cook
because you someday want to live
on your own has a whole new level
of significance attached to it. We
all do better when we have a
dream that we are working
towards, no matter how
challenging or farfetched it may
seem to others.
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