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Well, it is a little hard to believe
that it has been 21 months since
we first set out to achieve
accreditation. It does not feel like
that long ago since the A-TEAM
had their first Wednesday
morning meeting. In the
beginning, we didn’t even have a
table to meet around! We satin a
circle of chairs and struggled with
the seemingly overwhelming task
of meeting all of the standards in
the accreditation manual. It did
not take long for us to realize that
the only way we were going to
succeed was with the help and
support of everyone across the
organization.

Communication was key.
Meeting minutes and regular
updates in team meetings helped
disseminate information and also
provided opportunities for
dialogue and suggestions. We
also began sending out regular
newsletters to reinforce key
information and introduce new
concepts and terminology. Over
the last 2 years, we’ve released
35 issues of M.A.D. Adventures!
Hopefully they have served their
function and helped facilitate the
sharing of information across
programs and throughout the
agency.

Looking Back, Moving Forward

We also worked to create
opportunities for as many people
as possible to provide input and
ideas. Many new systems, forms
and policies have had to be
created and we knew that the
best way to ensure commitment
to them was to include everyone
in their development. Thank you
to everyone who took the time to
provide feedback, ask questions
and get involved.

“A job worth doing is worth
doing together.” Unknown

Looking back, it is impressive to
see how far we’ve come.
Looking forward, we see a road
of continuous quality
improvement where we can take
the time to reflect on the
effectiveness of the changes that
we’ve made and work together to
ensure that we continue to adapt
to meet the ever changing needs
of people using services, their
families, employees, stakeholders
and our community.

“Step up the stairs or stare at
the steps.” Ralph Nichols
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