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We acknowledge the land on which we gather is the traditional territory of the Haudenosaunee (hoe-den-

no-show-nee) and Anishinaabe (ah-nish-ih-nah-bey) peoples, many of whom continue to live and work

here today. 

This territory is covered by the Upper Canada Treaties and is within the land protected by the Dish With

One Spoon Wampum Agreement. 

Today this gathering place is home to many First Nations, Metis, and Inuit peoples. 

This land acknowledgement is important: it reminds us that our great standard of living is directly

related to the resources and friendship of Indigenous people. 

Gateway and Mainstream stand with all indigenous peoples, past and present, in promoting the wise

stewardship of the lands on which we live.   
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2023-2024 AGM Message from the Board and Executive Director On behalf of the Board of Directors of
both Mainstream and Gateway, it is once again a privilege to submit our 5th joint Annual Report. We are
excited to share the results, stories and accomplishments outlined in this year’s report. 

As part of preparing the annual report, we always try to include all the accomplishments from the previous
fiscal year. Too often, we get caught up in the day-to-day challenges and forget just how far we've come.
However, reflection reminds us of the power we have when we work together toward common goals. And
we are thrilled to share some of the amazing things we have achieved in the past year: 

Launched our first Work Well Survey to baseline how we were feeling as agencies and use that insight to
create better environments for all. Introduced agency newsletters to foster greater communication,
ensuring everyone stays informed and connected. 

Created digital suggestion boxes to capture new ideas from our teams, empowering innovation from within. 

Developed a joint strategic plan that will guide us for the next three years, anchoring our vision and
mission. 

Started updating policies and procedures to streamline our processes, making our work easier and more
efficient. 

We held our first All Agency Meeting, providing the opportunity to get to know each other better,
creating stronger relationships across teams. 

Reviewed and restructured programs to better serve the people we support, ensuring their needs are met
with care and thoughtfulness. 

Crossing over employees between agencies, leveraging their strengths to make both agencies stronger. 

A Message from our Board of Directors 
& 

Our Executive Director

Dennis Cheredar
Board President

Mainstream 

Patty Berard
Board President
Gateway 

Margaret Beaupre
Executive Director

Gateway and Mainstream
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Actively contributed to developmental and mental health planning tables, sharing what we've learned from working
collaboratively. 

Posted jobs across both agencies, opening opportunities for shared growth and leveraging the best talent for both
organizations. 

Collaborated on shared support for the people we serve, offering a more holistic and comprehensive service. 

Coordinated training through a shared trainer, building up our teams with consistent and high-quality
development. 

We could go on and on and list a multitude of ways we are better together. 

What stands out, however, is not just the number of tasks we completed or goals we achieved, but the spirit of
teamwork that made them possible. These accomplishments are the result of our shared vision, where every board
member and team member contribute their unique talents, perspectives, and ideas to create something larger than any
one of us could achieve alone. 

As we look forward to the coming year, the power of collaboration remains at the heart of everything we do. Our
strength lies in the connections we build, the trust we foster, and the shared belief that together, we can continue to
elevate the services we provide. The past year has shown us that when we unite behind a common purpose, we can
achieve extraordinary things—and we are excited to see how our teamwork will lead to even greater successes in the
future. 

Let this reflection inspire us all to continue working hand in hand, fostering partnerships that elevate not just our work
but the lives of those we support. Here’s to another year of collaboration, innovation, and collective impact! 

We would like to say thank you to all our employees and volunteers: we would not be as strong as we are without your
commitment to the agencies and the individuals we support. 

We would like to express our gratitude to the Ministry of Children, Community and Social Services, United Way of
Niagara, Ontario Health West, Niagara Region, Delta Bingo and all our donors and funders, without whom our work
would not be possible. Without your financial support we would not have been able to make a difference and improve
the quality of life for the individuals we are committed to serving. 

Lastly, a special note of thanks to the individuals we support who have allowed us into their lives; you will never know
the impact you have had on us all. Together, we are better, and together, we will continue to thrive.

A Message from our Board of Directors 
& 

Our Executive Director
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JOINT
MANAGEMENT

ORGANIZATIONAL
STRUCTURE

Patty Berard | President
Graham Repei | Past President
John Tiebert | Treasurer
Bob Groh | Director
Ray Ring | Director
Carolyn Szacas | Director 
Gord Akilie | Director
Andrew Nixon | Director

Dennis Cheredar | President
Dave Coplen | Secretary
Jeff Kelly | Treasurer 
Deane Cornish | Director
Gary Enskat | Director
Lynne Blake | Director

We thank our Board members  for another year of service. 

Our Board
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Mainstream Services 
263 Pelham Rd,  
St. Catharines, ON, L2S 1X7  
(905) 934-3924 
Monday to Thursday: 9:00 am to 5:00 pm 
Friday: 9:00am to 3:00pm 

Email: mainstream1371@mainstreamservices.com 

Website: www.mainstreamservices.com 
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Gateway Residential and Community Support
Services  
178 King Street,  
Welland, L3B J35          
(905) 735-4445 
Monday to Friday 9:00 am to 4:00 pm  

Email:    info@gatewayofniagara.ca 

Website: www.gatewayofniagara.ca 
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STRATEGIC ALLIANCE 

9

Mainstream and Gateway started talking about creating an Alliance back in 2018, at the time
both agencies were doing their strategic planning and determined a favourable alliance with a
like minded agency was the way to move into the future to provide best supports for people .
We wanted to:

 Heighten Efficiencies – make the most of M & G resources within existing budgets, and
position both organizations for stable and sustainable futures. 

 Rise to New Levels of Effectiveness – with a focus on growing the capacity to provide
additional, progressive dual diagnosis supports. 

 Develop Additional Alternative Housing Options - for people supported by both
Mainstream and Gateway. 

  
 Expand Employee Knowledge & Skillsets – develop expertise in supporting people with
dual diagnosis.  

  
 Position M & G as Sustainable Organizations – fill a growing service gap by distinguishing
M&G as dual diagnosis and housing service provider of choice. 

  
 Provide developmental & mental health sectors with a Cross-Sector Strategic Alliance
Process that Can Be Replicated. 



Mainstream and Gateway in the News!!!
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Workshop Expenditure

Salaries/Benefits 189,219

Occupancy Costs 193,968

Program Costs 774,970
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MAINSTREAM FINANCIAL SUMMARY
FOR 2023 -2024

Workshop Housing

Housing Expenditure

Salaries/Benefits 3,519,034

Program Costs 271,070

Occupancy Costs 241,534

No data to display

Our Administrative Cost must fall below 10% as per our Service Agreement. 



No data to displa�
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GATEWAY FINANCIAL SUMMARY
FOR 2023 - 2024 

Gateway Expenditure

Salaries/Benefits 4,394,911

Occupancy Costs 3,084,302

Program Costs 510,152
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Programs - Mainstream

Supported Living- 3 ,
24 hour group homes
supporting 13 people

Options Niagara -
supporting 165 people

in their community

SIL - supporting 54
individuals maintain
housing and foster

independence 

Passport - supporting
70 individuals with
their individualized

funding



Community Treatment
Order- supporting 39

people

Supportive Housing-
supporting 175 people
to live independently

Niagara Assertive
Street Outreach-

supporting 164 people
to be housing ready

Housing First/Home for
Good- supporting 237
people to live on their

own with supports

Programs - Gateway

15
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COMMUNITY PARTNER
AWARD 

 V’s Book Keeping

This award is given to a group or
individual who has given their
valuable time and efforts towards
the consumers of Gateway and/or
the organization itself.

This award is given to a group or
individual who has given their valuable
time and efforts towards people
supported by Mainstream and/or the
organization itself

Crock A Doodle

Virgina has done an amazing job
helping our clients get their taxes
done and even reduced her fees to
help accommodate clients with
several years of back taxes. She’s
gone above and beyond.

 Crock A Doodle owner, Helga, has been a great
source of inspiration to the folks we support, she
comes up with fun items to paint , as well as
painting designs. She always makes sure we are
accommodated for, and tries to always be there
herself to say hi, and spend time with us. All staff
are aware of who we are, and go the extra mile to
accommodate us.



Allen Grundy Award 

Arthur Favaro

This award is given to an individual in our
community who has demonstrated personal
growth throughout this individual's own life
experiences. This individual has made progress in
their life and now has moved on to helping
others. 

17

CLIENT RECOGNITION
AWARDS

Bill Memorial Grundy Award

Sylvia Kerr

This award is given to an individual who has lived
in our residential program and has moved into the
community. This individual is recognized for the
outstanding contributions he/she has made for
him/herself and to others.

Dr. Peter Grant Award

Andy Kore

This award is given to an individual living in
our supported housing program. This
individual has made significant personal
growth in the past year helping his/her self or
others In Gateway's Housing Programs.



Delta Bingo Charitable Gaming continues to be a cornerstone of support for our community.
Their generosity and commitment have empowered us to make significant strides in improving
the lives of individuals who need it most. This year, thanks to their substantial contributions, we
have been able to make meaningful enhancements through the Gateway Furniture Bank
initiative.

Through their support, we funded 10 U-Haul rentals, allowing us to fulfill 90 furniture requests
across the Niagara region. These donations have provided much-needed furniture to individuals
in cities like Niagara Falls, St. Catharines, Welland, and surrounding areas, helping them create
safe, comfortable, and dignified living spaces.
At Gateway Furniture Bank, we focus on supporting individuals with mental health challenges
and addictions. By furnishing homes with community-donated items, we not only divert valuable
furniture from landfills but also help transform houses into homes for the people we serve. Each
delivery ensures our clients are able to live in environments that promote stability, well-being, and
pride.

Thanks to Delta Bingo Charitable Gaming, we have been able to continue this vital work. Their
contributions have helped us provide essential furniture to individuals in need, enhancing their
quality of life and making their living spaces truly feel like home. We are incredibly grateful for
their unwavering support, which has allowed us to expand our reach and positively impact the
lives of so many.
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DELTA BINGO: THANK YOU TO OUR
VOLUNTEERS



Delta Bingo Charitable Gaming has once again proven to be a beacon of hope for our
community. Their generous support has enabled us to make significant improvements to our
facilities, ensuring a safer and more comfortable environment for the people we support. This
year, we received almost $40,000 from Delta Bingo – an amazing amount! 
One of our most notable achievements has been the installation of a new deck and accessible ramp
at Mainstream's Main office. This project has made our facility more welcoming and inclusive for
everyone. 

We have also invested in other essential upgrades, such as a new flooring at Fawell, a gazebo at
Rykert, new roof at Geneva, and extensive electrical renovations at our Mildred and Avalon
homes. These improvements have not only enhanced the physical appearance of our facilities but
have also improved their functionality and safety. Additionally, we have been able to purchase
patio sets and storage sheds, providing our residents with opportunities for outdoor activities and
storage. 

Ontario Street has also benefited from new flooring, upgraded smoke and carbon dioxide
detectors, and modern appliances.

These improvements have directly benefited the lives of the individuals we support, providing
them with a safer, more comfortable, and enjoyable living environment. We are truly grateful for
the continued support of Delta Bingo Charitable Gaming. Their generosity has made a profound
difference at Mainstream.
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DELTA BINGO: THANK YOU TO OUR
VOLUNTEERS
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Carl had been working on getting his G1 when he started in the SIL program. He was
determined to get this as quickly as possible and did so just over a year ago. This
November he went for his G2 road test and passed. Now the hunt is on for his first car!
He has worked hard to save money and now it's just a matter of finding the car that is
right for him.” and he has! Carl saved up and with much determination has bought his
first car! This kid is Ah-Mazing! The SIL team could not be more proud.

Carl’s Testimony
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The residents at Buchanan come from so many

different walks of life, each with their own ideas of

what recovery looks like, and each at a different

point in their recovery journeys. Most residents

struggled to find housing for years prior to

Buchanan. Many spent those years in shelters,

others on the street, and some had experienced

homelessness for so long they could not remember

their last permanent residence. 

However, almost every resident who has moved into

Buchanan has stayed and made it their home. It’s a

testament to the accommodating, compassionate,

and collaborative approach of the program. That’s

not to say it’s been without its bumps in the road,

but the adjustment period from chronic

homelessness to being housed can be difficult, and

sometimes long. When the residents struggled, the

staff adapted. We met the residents where they

were at, thought outside of the box, provided

whatever support we could, and earned their trust

day by day until Buchanan became their home. 

Ryan’s Testimony



Niagara Golf Marathon 
We are absolutely delighted to have participated in the 15th Annual Niagara

Golf Marathon! 

Special thanks to our amazing golfers AJ, Don, Bob, and Rick (Team

M&G), who impressively golfed 100 holes for us .

Our deepest gratitude goes to the foundation and Niagara Golf Marathon for

this wonderful opportunity. 

Being one of seven local charities benefiting from the Niagara Marathons is

an honour, and we deeply appreciate the chance to provide person centred

supports to the people using our services and to give back to our

community.All proceeds are going towards our new home in Thorold!
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Work Well Committee

The Work Well Committee is a collaborative space where management and
employee representatives come together to champion our Work Well Goals, as

identified in the engagement survey. 

Our mission is to foster a positive workplace culture by sharing ideas,
recognizing contributions, and advising senior leadership on matters impacting

these goals. With a cross-section of employees from both agencies, led by the HR
Director and Finance Director, we’ve successfully organized a joint barbecue

celebration between Mainstream and Gateway. We're also excited to announce a
grand all-agency staff trivia night planned for in November.
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Better Together


