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Message from Mainstreamds Board President anec
On behal f of the board of director s, I t thanmual Quicomep | easur

Management Report and a welcome to thdBdual General Meeting for Mainstream: An Unsheltered Workshop ant the 31

for St. Catharines Mainstream Non Profit Housing Project.

It is hard to believe that this is out e annual Outcomes Management Report. The very first OMR was produced in respons
to our original FOCUS Accreditation validation, which took place in December 2009. It is an understatement to lsay that a lot
changed over the ensuing 10 years, both here at Mainstream and in the world around us. While Mainstream still operates th
Supported Living, Supportive Independent Living, Resource Centre, Options Niagara, and Passport programs, the manner i
they operate and the support they provide to people seeking services has changed dramatically. Over the yeaithethe conten
OMR has also changed. In addition to information about the programs we offer, feedback from people we support and their
families, our financial picture, progress made towards our strategic plan, and compliance review results, we legW®added stol
the people we support. The stories contained in this Ve
changed to better meet the wishes and the desires of people we serve. More than anything, the stories show how the supp

offer result in improving the quality of life of the people we are here to serve.

We are extremely proud of the many accomplishments enot e
all our employees for the part they have played in another successful year. We are well aware of the challenges faced by thi
changing expectations and requirements associated with your positions. As difficult as it has been over the past jlear, we be
services and supports our employees provide to over 250 people with a developmental difference are second to none. The |
remains committed to doing our very best to ensure that our employees have the resources required to meet thesmedexpecta
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the everchanging needs and goals of the people requiring our services.

As mentioned earlier, a lot has changed in the world around us over the past decade. Most significantly to our sector was
change in government that took place in May 2018. This change has brought a lot of uncertainty to our sector. To date,
agencies across the province have still not received budget contracts for the current year. Regardless, we rdmtin confide
Mainstream is well positioned for whatever the future may hold. The board of directors will strive to ensure the financial
resources we have will continue to be utilized in a manner that best supports the people using our services and, our mos
valuable resource, our employees!

We are also well aware of the significant changes that will occur as we move forward with the Mainstream Gateway alliar
believe it is important for you to know that the board of directors is united in its belief in the benefits of thi¢eallance.
confident that it will help to ensure our sustainability into the future, assist in promoting our profile in the cacthmunity, a
better position us to continue to attract quality people to deliver services. It is also agreed that the allianpesititehave a

impact on the services we provide and increase our resources and knowledge to better support people with a dual diagn

We also recognize that our commitment to move forward
board of directors will make every effort to ensure the governance structure that is put into place will protecidhe values a
culture of our organization, which have been instrumental to our success over the past 34 years.

=2

When | talk to managers, | get the feeling they

ROb Stinson KEVin BerSWi important. When | talk to leaders, | get the

feeling | am important.

Robert Stinson Kevin Berswick
Board President Executive Director Page5




Me et Mail nstreamods Boar d of Di rector s
Dale Boyd

This i s Daleds first year on the board, having coetiml et e
and customerelations experience to the board. He is currently employed with Firsti¥eper&y Restoration Specialisthais

business relations manager.

Dennis Cheredar
Dennis is a certified management accountant and a certified financial planner. He has worked witfosgvefialamat for
profit businesses over the course of hige2a8 career. He has also taught accounting and financial planning at NiagamdCollege

Mohawk College.

Kim Demoel
Kim became a member of the board in 2008 after volunt ece
banking industry for over 25 years before she retired. Currently, Kim spends time pursuing a number of interestshngluding t

yoga, travelling, volunteering, and spending time with her grandchildren.

Gary Enskat
After taking a hiatus from the board for 2 years Gary returned to the board in November of 2018. Gary is a para&fimmith the
Martin Sheppard Fraser LLP. He bring his knowledge and experience in legal matters to the board as well as previous boar

experience with a number of #hat-profit organizations in Niagara.

Page6



2018 -20109

Mai nstream6s Booatinugd o f Di rectors

Jeff Kelly

Jeff has been the treasurer of the board for the past 15 years and a director since 1996. He is an accountardland the fin
controller for Vesuvius Canada Refractories Inc. in Welland. When not working in Welland or traveling for work, Jeff enjoy
life in Fenwick with his family.

Michael Robertson
Michael has been a board member since 2007 and has held the position of vice president for the past 6 years. When no
enjoying a round of golf, Michael works at Brock University as an instructor in the Faculty of Business, with a eéoncentrat

corporate entrepreneurship and new venture creation and financing.

Janet Rylett

Janet has been a board member since November 2005. She has worked in the field of developmental disabilities since 1
currently holds a position as a special needs facilitator with the Niagara Catholic District School Board. Jangt has served
board secretary for the past 5 years.

Rob Stinson
Rob has been a board member since 2008. He has a background in construction retail as well as a business owner. Rok
held the position of president for the past 6 years.



Our Mission Statement

To improve quality of life for people with a
developmental difference by providing a supportive
environment that strives to empower individuals with tl
necessary skills and confidence for lifelong learning &
growth.
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Our Philosophy

The goal of Mai nstream i s: That all p e

0 opl e ar eenaybl e t «
i ntegration in the community and have the

opportunity t

This goal challenges a community to have all people experience equality, individuality and social role valorizatiand The dign
selfrespect that people enjoy in their own communities are a result of a supportive environment that fosters perselital growtt
reliance and acceptance.

In working towards this goal, Mainstream will provide the necessary resources and supports to ensure that indivacaals who |
developmental disability:

1 Have the opportunity to lead full and productive lives and have the ability to recognize and reach their potential in the
competitive workforce
Are made aware of services and programs available to them in the community
Have access to affordable housing which enables them to experience independence with the benefit of support servic
Be valued contributors in the community with due recognition of their accomplishments

Recognizing that our daily experiences goihdrahd with our quality of life, our aim is to provide the necessary toeif that
enable each individual to:

Exercise seffirection and ownership of choices
Develop social skills and realize their full potential
Deal with real life situations effectively

Enjoy friendships and other supportive relationships
Exercise their rights responsibly

= =4 -4 -8 A

In conclusion, Mainstream is all about people supporting people. It upholds the ideals of mutual respect, the dakdieyof indivi
and an open mindedness towards the ever changing needs of people.



What is an Outcomes Management Report?

Our first Outcomes Management Report, written in 2009, started out much like a report card. We used
P\)( surveys, numbers, and charts to provide updates on our initiatives, identify what we were doing well, ar
highlight what we wanted to improve.

Over the ten years that we have been producing this report, the emphasis has shifted from graphs
numbers to stories. We still report on what is happening across the organization but we believe
capture the true I mpact of what we do. St &
way for us to share the things we do that we believe make a difference.

So, in 2019, what is an Outcomes Management Report? It is no longer just a report card. It is also a yearbook and a tirr
capsulg full of photos, and stories, and important morfieatsthat we remember and celebrate where we came from.

If you have any questions or comments about this report, please contact Céline Parent
- call heiat 9059343924 x 245
- email heat cparent@mainstreamservices.com

- or talk to heat Mainstream (263 Pelham Road, St. Catharines)

Quiality is not an act. It is a habit.
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Strategic Plan 20a3021
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Strategic Plan 20&3021
At our 2018 Annual General Meeting we announced o@2P218Strategic Plan. Here is a summary of our strategic priorities anc
goals and some of the accomplishments to date.

1. Explore and act on new ways to engage with community partners.

1 Form new beneficial crosssectoral relationships and partnerships.
Mainstream employees have joined several community committees in the past year including the Niagara Fetal Alcohol Sy
Disorder (FASD) coalition, the Special Education Advisory Committee (SEAC), the Fort Erie Service Providers, and the He
Communities Planning Committee.
Community organizations were invited to come to team meetings to share information about their services. All Mainstrean
employees were invited to attend these sessions. The following organizations preseiZ@tidnR2as8Gentred Care,
Positive Living Niagara (Naloxone training and Drugs 101), Developmental Services Ontario, RecFit, Public Health Outrea
Services, Canadian Mental Health Association, and Community Living Grimsby, Lincoln and West Lincoln.
We helped people we support access a variety of community services such as the Autism Registry, Home for Good, New
Church, Small Scale Farms, and Visiting Angels.
Options Niagara has been building connections with high schools across Niagara to connect with students in their last yee
high school and to educate parents and teachers about the importance of transition planning and the resources available.
Grace Anglican, Mainstream, Gateway, and the Raft have partnered to work on antaitaigghbeoject.

1 Explore the possibility of a strategic alliance, shared back office space, formation of a Community Hub, and other
creative ways to partner

Please refer to page 18 for more details about our strategic alliance with Gateway.
Pagel2
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The Resource Centre continues to facilitate meaningful community connections for people they support. More and mor
now begin and end their days in the community rather than at the main building. Please refer to the Resource Gentre s
more details.

Mainstreamds commitment to Oeveryone having a home of
people. Our Shoreline location was repurposed and one person supported was able to movdaenm chterigto the lower
level of the home. Two women who currently live in one of énou24upport homes are preparing to move in to the upper
level of the home. A local student has also moved in and will be sharing the space anchthetéoasee duties. Please refe
to the Supported Living and Supportive Independent Living sections for more detalils.

A March of Dimes respite apartment was used as a way for the two women to try a more ind@ppadamgement as they
prepared for their move to Shoreline.

The Passport program has grown significantly in the last year (please refer to the Passport section for more pletails). Tc
the growing number of people across Niagara whose funds we broker, the coordinator of the Passport program has cr

rotating schedule of days when they are in St. Catharines, Welland, and Niagara Falls.

When people talk about travelling to the past, they
worry about radically changing the present by doing
something small but barely anyone in the present
really thinks that they can change the future by
doing something small.




Strategic Plan 20&3021

3. Tap into technology as a tool for moving Mainstream forward .
The SL team will sometimes order pizza online to be de
alone for sever al hour s. Having a delivery come xigy t he
when they are home alone. It also ensures that they eat something. SL schedules have been adjusted and now indlude a |
called opizzadé for times when employees are not at the
Email and phone calls are no longer the main way that we communicate with people supported. Texting, Facebook, and
Messenger are some of the many ways people supported prefer to contact us. To accommodate this evolution in commur
data was added to SIL and Options Niagara cell phones so they can stay in touch with people while in the community.
The SIL team use group texting through WhatsApp rather than a communication log to stay in contact with each other.
Several people in Supported Living now have cell phones and use them to stay in touch or reach out for support when the
home alone. For one person in particular, texting has been a positive alternative to behaviour supports and SL employees
been able to encourage this person via text messagadmse#ter medication.
SIL and Options Niagara started using a mileage app to track their mileage. This has been a positive change fboeboth tear
app is easier to use, saves time, and efficiently tracks all of the driving done by individual employees.
Chrome Cast, Google Home, smart TVs and iPads are new additions in several SL locations. A Caretrak gps monitoring ¢
being used to support people to live more independently.
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Mainstream attended several community and resource fairs including ones at Autism Speaks and Lakeshore Catholic |
One of Mai nstreamds residential s uperSQGras Bxtrasaganaas a s k e
The communications and community development coordinator provided a training session for the Eclectic Theatre Gro
performers. The training focused on communication strategies for conversations with seniors.

An Options Niagara facilitator presented about Options Niagara at the Helping Hands meeting for local service provide
The program director met with another organization t
oprotectiveod approach to supporting peopl e. Both ager
The 6th Pathways to Success vendor fair was held on May 10, 2018. Over 80 community organizations were in attende
Three employees presented at the Ontario Association for Developmental Disabilities (OADD) conference in 2019. The
about how Mainstream helped four people move from a traditidgralrZktting to homes of their own with a much more
personcentred model of support.

Several years ago a Transitional Aged Youth (TAY) Planning Toolkit was developed in partnership with Autism Niagara
Community Living Fort Erie, and Community Living Port ColbdfaiafleetMainstream had the toolkit printed professionally
and the Options Niagara team is sharing it with schools and families across Niagara as well as with organizations such

Developmental Services Ontario (DSO).



Maybe 1 tds not about trying to fix sol
broken. Maybe itds about starting ovel
something better.
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Mainstream and Gateway
Strategic Alliance
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Mainstream Gateway Strategic Alliance
In early 2018, Mainstream receiveg@a? Modernization grant from the Ministry of Children, Community and Social Services tc
explore the possibility 6irming a strategic alliarwith Gateway Residential and Community Support Services (Gateway).

In operation since 1986, Gateway provides innovative, coosatned housing and support services across the Niagara Region fi
adults with a ment al i l'l ness. One of Gat eway0O0s tytheyat egi
support 72 adults in properties owned by the agency, and a further 128 adults living in the community with rent silggdesents
managed by Gateway.

Mainstream and Gateway began working with People Minded Business (PMB) consultants in May 2018. They developed a s
vision and objectives.

Vision
oWe envision that, by coming together and sharing resou
il nnovative housing and supports from two stronger organ

Strategic Alliance Objectives

1 Heighten efficienciesma ke t he most of Mai nstreamds and Gatewaydos r
future

1 Rise to new levels of effectivefiegsth a focus on advancing the capacity to provide progressive dual diagnosis supports
1 Develop additional alternative housing options
1 Expand employee knowledge and skillsets
1 Position Mainstream and Gateway as sustainable organizations
1 Provide developmental and mehtadlth sectors with a cressctor strategalliance example
Pagel8
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Mainstream Gateway Strategic Alliaramntinued

Below is the proposed timeline for the-year initiative.

= » Share Progress, Outcomes, and Learning - May 2020

* Formative Evaluation — April 2020

e Stay the Course — May 2019 onward...

» Current Alignment Analysis - June to Oct 2018
e Visioning and Communication Plan -June and July 2018

ﬂ_ * Project Launch Meeting - May 2018

Pagel9



Mainstream Gateway Strategic Alli@ncentinued

In February 2019, employees from Mainstream and Gateway came together fordesigratessions to discuss future scenarios
and how resources can be shared between the two organizations. Below is a graphic representation of the prop@sed alliance
administration and support areas that will be shared between Mainstream and Gateway.

Joint Board Governance Committee

Mainstream @ GATEWAY 1]

People Supporting People Executive Director Residential & Community Support Services

Gateway Board

ongiNifing®
%‘ M&G Shared Administration & Supports
Mainstream Board @

Information / Financial Human Property Community
Technolo Management Resources Management and Fund
9y . Maintenanc €  Development
Support Services
Staff Dual

Knowledge Diagnosis Manager / Employees
Exchange Supports Coordinator el

Manager / Employees
Coordinator

People Supported by Mainstream and Gateway
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Mainstream Gateway Strategic Alliarcmntinued

As we begin the second half of our stratdgnce initiative we will work with Gateway to develop operational plans for the
following eight shared areas:

1 governance

1 leadership

7 financial management

1 human resource management The best way to predict the future is to create it.
1 property management

 IT

7 community and fund development

1 support services with a focus on services for people with a dual diagnosis

Please continue to visitps://www.mainstreamservices.com/site/stratatliancdor updates and answers to questions about

the strategic alliance.

Page2l
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Mai nstr eamiBay Bhroileasr a ms
s Resource Centre
s Options Niagara
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Day Choices Resource Centiiefrom zero to one hundred

For many years, people who attended the Resource Centre did eRattigytiagtiended the Resource Centre. They arrived in

the morning, spent the day in the building, and went home at the end of the day. They developed friendships and learned
things but most of their time was spent in the Resource Centre. Three years ago the Resource Centre set a goal to move
centrebased model to a commurhiysed one. The vision was for each person to truly become a member of their community
and to build meaningful relationships. The Resource Centre team recognized that, in order to achieve this visialo,ithey had
one person at a time. They had to help each person discover their passions, their interests, and their skills ahothlees seek

with similar passions, interests, and skills. One person at a time. At their pace. In their place.

If you look at the back of the Resource Centre office door, you will see-tvasdiiyoards. These boards serve as both a
celebration and a motivation. These boards track the number of days per week each person comes to the Resource Cent
what percent of that time is spent outside of the Resource Centre. If someone attends the Resource Centre four days pel

and two of those days are spent in the community, that person would have 50% written beside their name.

When the transition to a commusbgsed model began, most people were at zero percent (0%). Three years later, it is a ver

different story.

Yesterday | was so clever and | wanted to change the world. Today Ijam wise
and | am changing myself.
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Day Choices Resource Centre
In 20182019, there were 63 people in the Resource Centre. Some people came to assist with maintaining our building k

at reception or by cleaning. Others came to the Resource Centre for the day, followingbasecemioelel. There were 43

peopl e who actively partici-pagedprogramin t he Resource Cent

il

il

Communitybased prograiinwho is out and about?

On the days when people came to the Resource Centre, what percent of their time was spent in the community?

0-25%o0f time in the communifiy8 people
26:50%0f time in the communitly 10 people
51-75%o0f time in the communifly6 people

76-100%0f time in the communifly 19 people (of those 19 people, 11 spent 100% of their time in the community.

They rarely come to the main building at all anymore.)

In 201820193 new peoplattended the Resource Centre. There were no vacancies.

There are 32 women and 31 men. Twibinee people are between the ages-8# 1®irtysix are between -84, and

four are 65 and older.

—

Of the 63 people who attended, 33 people used MGGES spots, 12 paid (either with Passport funds or out G
pocket), and 18 people were from Mainstreambs r¢gs
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Day Choica$ Options Niagara

Options Niagara is a shéerm, transitional program for young adults. Every year new people enter the program and.others

The programis Niagawai de and it i s Mainstreamds | argest in ter ms

Niagara spent a lot of time helping people work on life skills (cooking, cleaning, or doing laundry), learn hoveto take publi

transit, or find paid or volunteer opportunities. Options Niagara still does that today of course but the people dubported an

needs have changed. In recent years, Options Niagara has seen an increase in the number of people struggling with add
dealing with unstable housing, or navigating the justice system. There has also been an increase in the number of people

mental health challenges as well as diagnoses such as fetal alcohol spectrum disorder (F28D9: In 2018

1 8 people usealidiction servicAsPositive Living, Quest, CASON, Distress Centre Access Line, Narcotics Anonymous (N/
and Alcoholics Anonymous (AA).

1 48 people used amployment support progrindobs Niagara, Career Connect, Real Work, Job Gym, Transitions to
Employment, March of Dimes; NEC, Employment Help Cent®eYouth Job Connection, YMCA Employment Services,
Skills for Wo+erkploynmdrt pragsam, JahaHowasd Spciety, Port Cares, Employment Solutions, Work Li
Oya:Na, and Coalition to Employment.

1 36 people usedental health serviteAccess Line, St. Joeds Dual Di agnosi s
Public Health, RecFit, Pathstone, Salvation Army, John Howard Society, CASON, Sexual Assault Centre, Bethesda, St
Catharines hospit@in-patient support as well as outpatient mental health program, wellness coach, private counselling,
psychiatrist, Safe Beds, Niagara Falls Community Health Centre, COAST, Distress Centre Access Line, Family Counst
Centre of Brand Intensive Case Management, mood clinic, Niagara Region Early Psychosis Intervention Team, Bethar
Churchad survivors support group, Family Support Network, and Bridges.

1 6 people were involved with thetice system.
Page26
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Day Choices Options Niagara

In 20182019208 peopleeceived support
from Options Niagara.

= == -4 -4 -9

Wheredo people in Options Niagarae?

96people live in thet. Catharines/Thoroarea
48people live ifliagara Falls

13people live in therimsby/Beamsvillarea
39people live in thé/elland/Port Colbornarea
12 people live in theort Eriearea

Intakes and Referrals

In 20182019, Options Niagara receivéd
referrals. That is down slightly fréathe year
before.

—

Elevenpeople were closed in 2E2(819. All elever

of the people closed had been referred to Options

in 20182019 but either could not be reached of
decided that the program was not a good fit fof
them.

-20109

Stable Housing

Finding and keeping safe, affordable housing is a growing
challenge across Niagara. Rents are high, waitlists are long
landlords are often hesitant to rent to people on ODSP.

In 20182019,

= =4 -4 -a -—a -

Housing supports

1

9 people were homeless (for one or more nights)
6 people stayed at a shelter

8 people stayed
5 people slept outdoors

1 person stayed in a van for several months
21 people used a food bank

at Ssomeon

9 people had to move or were evicted

14 people accessed housing supports iR2ZBAB8 These
include Niagara Regional Housing, Niagara Furniture B3
Housing Help, Bethlehem Housing, the RAFT, the Hope
Centre, Ontario Works, Ontario Disability Support Progrg
(ODSP), Nova House, YWCA, Project Share, Communit
Care, Niagara Gospel Shelter, Out of the Cold, Sober Li
and Detox Residential Homes.

, and

nk,
m

ving,
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Matthewds story

Matthew finished the twgear CICE (Community Integration through(@erative Education) program at Niagara College.
Here is Matthew at his college placement at Third Space Café. He has learned how to work the espressmakadhitesand

He also helps out with the dishes when things get quiet.
Submitted by Karen Howie (D%B®ptions Niagara)
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Kyl i eds story
Kylie is a young woman with great determinatiorkrf®leswhat she wants out of life: someone to love and share her life wit

home,a career, andittle fun along the way. Kylie set some goals for herself to work tovkinalg her dreams come true.

Kylie spent some time this ykmkingfor ahome where she, her boyfriesmlgd Dieselhervery largelog)could live. She t&o
time to look at all the possible options that were availdi@de She decided on a plan to purchase a trailer and setngpoa ho

a rural piece of property. She has started saving her money to make that dream come true.

Kylie obtained her G2 licence and, with some support from her VYeasilgble to buy herself a sedwaadvehicle. Kylie said

that buying her own car was when she really felt independent and grown up.

Kylie is extremelyardworking. She has five pinhe jobs. She decided this yleat she wante have a career, not jugbla

So, Kylieenrolledn a partime program at Niagara Collégstudy to become a medical offissistant.

Now for the funKylie is planning to go to Germany with her mother and her sisterhenaintand unclesshe said
will be anadventureKylie said that she does not mind working so hard. She just feels gobdrammamplishments and wants

to keep making her dreams come true.
Submitted by Lorraine Smith (OSPptions Niagara)



Bet hds story
Beth has been a part of Mainstream for over 30 years. She had been using a cane for several \

but she began to struggle and move very slowly. She appeared nervous and worried when wall
even on level ground. | asked her one day if she had ever thought of using a walker and she s:
ONo. 6 | assured her that, with a walker, s

suggested to Beth that she could talk with her mom and her doctor about her nervousness of f
and losing her balance. Beth spoke with her mom who called me and told me that Beth was on

fixed budget. | let Beth and her mom know that the cost of a walker may be covered under ODS¢

or Beth could check out a place caltedhe Needy not the Gr@®dyganization that matches
people with proper safety devices. Beth went and was fitted with an affordable walker. After she got her walkeg 8etin coulc
at the Fairview Mall with her friefdaalking with confidence. She told us how proud she was to be able to walk the éntire le

of the mall. Better still, she could now keep up with friends when they browsed the stores.

Bet héfsounnredv confi dence | ead to conversations around gen
bal ance and mobility. |t wasndt | ong before Bet hwagas t

introduced to the Port Dalhousie Centre, two blocks from her home, she saw that she knew many of the people from her «
working at the local Avondale Store. She picked two programs from the weekly schedule and, after three tries, dedided sh
to get a membership. Now Beth accesses her local older adult centre whenever she wants and can be found enjdying her

friends, doing things she loves. Submitted by Diane MacGillivray (DiSResource Centre)
0The power of community to create health is
clinic, or hospital.?d Mar k Hy man
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Jordands story

Jordan had been trying to get a job for a long time but he struggled to find
something that worked for him. He was offered a job helping the Salvation Army
with their kettle drive. Jordan said that it was important for him to give back to
the community and this was a great opportunity for him. Jordan enjoyed the job
and was able to save some money for a trip to NeW #odther goal of his.
After his job at the kettle drive ended, Jordan again had a hard time finding a job.
He became discouraged so he was asked if he would consider volunteering.
Volunteering would provide job
experience and a way for him to
give back to the community,
which he still wanted to do.
Jordan started volunteering with
Mainstream bingos when he
learned that he would be helping
Mainstream raise money for their

programs. He really enjoys helping out at bingos and is doing very well.
Submitted by Julia Bourner (BiSBptions Niagara)



