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Message from Mainstreamds Board President
We emerge from a year that has been challenging to say the least. The pandemic has asked much of all of us,fibth person:

professionally. But the Board takes great pride ie&a answ
serving people. 6 And there has never been a time when t
Over the course of this year most if not all of the program managers have taken time to attend a board meeting. We have b
introduced or reintroduced to the breadth and depth of the organization as a result. The Board has come to understand that
Mainstream has had to adjust and realign our services to meet very different constraints. We must thank the péetbn our <
front line and administration, for their resolve in maintaining our level of service to such high standards.

All of this has happened while we have been creating and evolving a strategic alliance with Gateway. An entiralginew admin
structure has been created and implemented that serves both organizations. This has created efficiencies in operation and
communication that are and will reward us for a long time to come.

Knowledge exchanges and cross organizational training have been a focus of activity in spite of the pandemic. dilais has bee
But the rewards have been many. Mainstream has a more robust capacity for providing shelter for people we herdtofore cou
accommodate. Our closer relationship with Gateway has allowed us to access servigaethalsiye available to the people
we serve.

The Board of Directors could not be more proud of the work Mainstream does. But we are prouder still of the people who ci

to work at Mainstream.

Michael Roberston

Michael Robertson

Board President
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Message from Mainstreamdbs Executive Director

It is without a doubt a most unusual time, and my last 3 months as executive directc

Istto June 30) were like no other. After almost 30 years at Mainstream, leaving in the————
midst of the COVID19 pandemic was not something that was considered when plar |
for my eventual retirement and with John Osczypko taking over the role of executiv
director.

However looking back now | can say with confidence that things have worked out a
newest chapter in the ongoing history of Mainstream continues to be written in spit
many changes, and the difficult and trying times we find ourselves in.

While my time as executive director has officially ended | still hold on to many fond memories of my time at Maghstream. |
extremely fortunate to have worked with so many kind, talented, and generous people and for an organization tha¢holds t
and philosophies that are honoured at Mainstream. Since its inception in 1984, under the leadership of the founding Exec
Director Betty Clark, Mainstream has been a pl ace aswher

on and live by. | am fully confident that this culture of caring and supporting will continue to be honoured into the future.

| would also like thank the board of directors for their support and guidance during my time as executive diregctsr, especial
Mainstream entered into the alliance with Gateway. It has been a pleasure working alongside each of you in ae éfédrt to e
Mainstream is on a solid foundation and well prepared for the future, whatever it might bring.

Il n ending | wish all/l Mai nstreamds empl oyees and pdogr a
yourselves and each other.

Sincerely,

Kevin Berswick

Kevin Berswick
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Message from Mainstreamds Executive Director

As | reflect on the past year, you would think that it was all about the pandemic. Even though the focus was driveauby CC
staff have demonstrated resilience, teamwork, and a dedication and commitment to supporting people to overcome chall

in holding hope.

| candt say enough of how proud and inspired | am abty

change and pivot Mainstream to meet our communityados n

| am humbled to be a part of such an amazing group of individuals and want to truly express my gratitude to thelgoard, |

team, and staff.

We would like to thank Melanie Rochester, our Program Supervisor from MCCSS, for all her support over the past year. !
been instrumental in coordinating our DS agencies directly with Niagara Region Public Health to ensure that vgeaade all g
following directives from the ground up in this global pandemic. Melanie is always flexible, responsive, and positye, ofter

suggestions to any question we may pose to her. We hope to work along side her for many years to come.

J" 0 Osual il kB

John Osczypko
Executive Director (starting July 2020)
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2020 1 2021

Our Mission Statement

To improve quality of life for people with a
developmental difference by providing a supportive
environment that strives to empower individuals with tl
necessary skills and confidence for lifelong learning &
growth.



Me et Mai nstreamods Boar d of Director s

Dale Boyd
Dale joined the board in May 2019. He brings many years of marketing andrelstomeexperience to the board. He is
currently self employed as a professional photographer/videographer serving the Niagara area with over 30 years experien

Dennis Cheredar
Dennis is a certified management accountant and a certified financial planner. He has worked witfos@vefialamat for
profit businesses over the course of higeaB career. He has also taught accounting and financial planning at NiagaradCollege

Mohawk College.

Kim Demoel

Kim has been a member of the board since 2008 and, spri
She worked in the banking industry for over 25 years before she retired. Currently Kim spends time pursuing a nessber of in
including teaching yoga, travelling, volunteering, and spending time with her grandchildren.

Gary Enskat

Gary is a partner with the law firm of Martin Sheppard Fraser LLP. He brings his knowledge and experience in legal matters

board, as well as previous board experience with a numbefosfpnofit organizations in Niagara.
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Mai nstreambs Board of Di rectors

Jeff Kelly

Jeff has been the treasurer of the board for the past 16 years, and a director since 1996. He is an accountardland the fir
controller for Vesuvius Canada Refractories Inc. When not working in Welland or travelling for work, Jeff enjoys life in
Fenwick with his family.

Michael Robertson
Michael has been a board member since 2007, and was vice president for seven years. Michael became president of the
in 2020. Michael recently retired from his work as an instructor at Brock University in the Faculty of Business, with a

concentration in corporate entrepreneurship and new venture creation and financing.

Janet Rylett

Janet has been a board member since November 2005. She has worked in the field of developmental disabilities since 1
currently holds a position as a special needs facilitator with the Niagara Catholic District School Board. Janatderved as |
secretary for the past six years.

Rob Stinson
Rob has been a board member since 2008. He has a background in construction retail as well as a business owner. Rok
president of the board for the past seven years, stepping down in September of 2020.



What Is an Outcomes Management Report?

|l tds hard to believe that we have been produci

® now. Our first Outcomes Management Report, written in 2009, started out much like a report card. We 1
surveys, numbers, and charts to provide updates on our initiatives, identify what we

were doing well, and highlight what we wanted to improve.

As the years went by, our emphasis has shifted from graphs and numbers to stories. We still re
what is happening across the organization but we believe that stories capture the true impact &=
do. Stories tell us how peopledbs | ives have
we do, which we believe make a difference.

CTih=fMhged a

So, in 2021, what is an Outcomes Management Report? It is no longer just a report card. It is also a yearbook and a tim
capsule full of photos, and stories, and important monmeststhat we remember and celebrate where we came from.

If you have any questions or comments about this report, please contact D&ir&adjaa
- call heiat 9059343924 x 233
- emall heat dkalinestranges@mainstreamservices.com
- or talk to heat Mainstream (263 Pelham Road, St. Catharines)

We do not see things as they are| We

see things as we are.

PagelO
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Strategic Plan 20a3021
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Strategic Plan 20&3021
Our strategic plan began in 2018 and ends in 2021. Here are some updates of what was accomplished in the firzad.year of th

1. Explore and act on new ways to engage with community partners.

1

Form new beneficial crosssectoral relationships and partnerships. (
We received $10,000 in funding from the Niagara Community COMMUNITY FOUN DAT|ON
Foundation. The funding was used to build a new, enclosed, recept

booth at the entrance of our main building. Our volunteers are now

stationed in the entrance, ready to greet people as they enter. We were also able to upgrade the washrooms ingiior main &

touchless, making them more accessible, as well as reducing touch points (an important goal during the pandemic).
Gateway and Mainstream collaborated to present mindfulness training and building inner strength training, both for emplo
and for people supported. The Ministry of Children, Community and Social Services (MCCSS) provided $5,000 to help co
cost.

Gateway hired a Mainstream employee to provide outreach to individuals with a dual diagnosis who are chronically homel

Explore the possibility of a strategic alliance, shared back office space, formation of a Community Hub, and other
creative ways to partner

Please refer to the next section of this réponore details about our strategic alliance with Gateway.
Pagel2



2020 1 2021

oln the rush to get
Strategic Plan 20a3021 time to decide which parts of normal are

worth rushi ngDabedHolks |
During 20262021, we certainly explored new ways of doing business, but many of

those changes were in response to the pandemic, rather than our strategic directions. That being said, we maydhave been
rethink how we provide services, but we discovered along the way that some of those changes made a whole lot of sense

In SIL and in SL, we created location silos and team silos in the early days of the pandemic. This was done tooeitsure t
an employee or a person supported contract CQVAD, It wouldnodot affect the entir
to one location and (at most) only half of the employees at that location. We are happy to report thathto/datet had

one employee test positive for COVIB.One person supported did but it happened when they were out of the county.

Employees were encouraged and supported to work from home whenever possible. We purchased webcams, earbuds.
microphones for those who needed them, and registered for three Zoom accounts. Team meetings and daily conversat
held virtually and employees quickly became proficient at using Microsoft Teams. Working from home was not a comm
practice before the pandemic but, for some roles, it turned out to make a lot of sense and will likely continugiraéleast p

Communication became a challenge with so many employees working in isolation. Directives and expectations from Mt
Public Health evolved on a daily basis and we fouand ¢
sending out regular memos to ensure that all employees received the same message at the same time. The directives
were often shared so that employees could see for themselves that the increasing restrictions were mandated and out
hands. We also started a COVID communication log on AIMS, cbasexbdatabase system. Questions, and the answers t

those questions, were accessible to all employees.



Strategic Plan 20&3021

3. Tap into technology as a tool for moving Mainstream forward .
In March 2020, we had to close the Resource Centre and Options Niagara programs. We knew that the people in those pr
were at home and often isolated so we looked for ways to connect with them and help them connect with others. A weekly

schedule of online activities was developed and has been runsiog sorce May 2020.

Mai nstream has organized annual employee trainingndays
In the fall of 2020, the program managers organized and ran four weeks of virtual training sessions for employees. Pleast

pages 885 for more details.

The list of eligible items that could be purchased with Passport funding was expanded to include computers, tablets, and ¢
phones for the first time. The requests poured in to the manager of our Passport program and she worked tireléisaly to en:
people had what they needed to connect with others while they were isolated at home. Video caltegeitiieat gend our

weekly Zoom schedule are just some examples of how peo
available before. Having access to this technology also meant that people could have virtual medical appointngents, couns

sessions, and case conferences without having to leave their home.

Pagel4



2020 1 2021

In 20192020, we announced that we applied for and were awarded a $10,000 community grant from Bertie & Clinton VM
Insurance Co. (BCM). We were not able to hold@erson Pathways to Success (PTS) event in 2020 but we did use part c
grant to design a new logo and create a new website. BCM graciously extended the time we had to use the remaasing

a result, we were able to hold a virtual Pathways to Success event in March 2021. Please see the PTS secfijpagashis r

76¢77) for more details.

Our weekly Zoom schedule started off as something we offered in house to people we support after we had to close th
Centre and Options Niagara programs. As the weeks went by, word got out across Niagara and we began to receive re
other organizations asking if people they supported could also attend. In response we expanded the weekly schedule t

sessions that were open to anyone.

The Canadian Mortgage and Housing Corporation (CMHC) recently approved $60,000 in Seed Funding to investigate
of building 12 affordable housing units at 263 Pelham Road. Mainstream met with the City of St. Catharines and the R
Niagara to discuss the proposed supported affott@ideng build. Both the city and the region support the plan. MZE

Architects were hired to work on the drawings. Mainstream was encouraged by CMHC to reapply for additional funding

next funding cycle.
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Outcomes Management Report
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Mainstream and Gateway
Strategic Alliance
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Mainstream Gateway Strategic Alliance
In June 2018, Mainstream and Gateway Residential and Community Support Services of Niagara (Gateway) vyeharfmokea tv

to explore the possibility of forming a strategic alliance. This project was made possible with an Employment aroh fi@aternize
from MCCSS. During the first year of this process, we developed a shared vision and objectives, completed an aligniment re
created future scenarios for how to share resources. 3@1,9ve implemented many of the plans developed in the fitetjtese.
2020, Kevin Berswick retired and John Osczypko became the joint executive director of both Mainstream and Gateway.

Key Accomplishments

1 Mainstream and Gateway have a signed shared service agreement.

1 Both organizations now share one executive director, one HR director, one finance director, and one finance support emg

resulting in increased administrative and financial support for both organizations.
1 Gateway and Mainstream share a joint contract for IT support services.
1 Higher level of collaboration between administrative and direct support professionals.
1 Strong and frequent connections between employees and increased knowledge base.
1 Positive feedback from community partners and funders. For example, Frances Hallworth, executive director of thd Unitec

Niagara, spoke about the strategic alliance in an interview on Cogeco and stated it was a very positive move.
Pagel8
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Mainstream Gateway Strategic Alliance

Key Accomplishmentscontinued

1 An evaluation of the strategic alliance showed that the majority of those involved had a positive experience and that de

outcomes were being achieved.

7 The alliance resulted in more people being supported, including initiating street outreach for people who haveis. dual di
People supported have been able to access rent subsidies. The alliance has resulted in a focus on supporting people v

traditionally been hard to serve.

1 There has been no negative impact on service dBywHmg we mean that people we support have not seen changes in the

services they receive (community participation or housing) as a result of the strategic alliance.

7 Gat eway changed its administrative structure to be si

has also begun implementing policies, protocols, and procedures to provide more consistency and to improve accounte

7 The admin employees have identified the need to work out of one centralizedMaedastpeam and Gateway are currently
looking at how they can bring the admin employees from both locations together, possibly at 263 Pelham Road.

Next steps

1 Thejoint board committee will meet in September 2021 to look at next steps and discuss options and opportunities to e

and support current operations and future growth.



olt is not the strongest of the species t
most intelligent that survives. It is the one that is the most
adaptabl e t o c¢ h aChaylesDarwin.
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s Mal nstr eamiGomhundygParacipation Supports
¢ Options Niagarna Transitional
s Options Niagana Enhanced
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Options Niagard Enhanced and Transitional

A lot happened over the past year in Options Niagara and the Resource Centre.

Over the last few years the Resource Centre had been working on a plan that would ultimately change how servicks were
The plan was to eventually have the Resource Centre be 100% community based. This would mean that everyone who w
the Resource Centre would have places they went to, whether it be a job, recreation, or something else, in their communit
would mean that they would no longer come to a building where they spent time only with other people who had disabilitie
they would be in the community enjoying many relationships, just like everyone else. It would also mean that people woulc
always have paid support around them and that they would have natural support through friends, family, and other commt
members. We approached this plan slowly but, over the past few years, more and more people from the Resource Centre

spending more and more time in their community.

Then the pandemic hit.

In March 2020, the Resource Centre and Options Niagara were both closed, and employsdayerketoesupport

Mainstreamds residenti al programs, which had to remain
through a weekly Zoom schedule, which provided people with an opportunity to see each other and participate in a variety
activities from Zumba and Tai Chi, to discussing the latest €OWiBws and exploring other countries. And, to be honest, we

also did it because we missed seeing everyone and needed the connection too.

oWhat disability means ma:

Page2?2 matters mor e. Dave Hingsburger
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Options Niagarid Enhanced and Transitional

During this time, we also had a number of discussions about the Resource Centre, both internally and with the ministry.
eventually decided not to reopen the Resource Centre. Even though this was ahead of our original schedule,af was still
plan to be 100% community based. It di dndt make sense

Since the people in the Resource Centre were now going to be supported 100% in their community, and Options Niagal
provided communitipased support, we decided to stop using the name Resource Centre and simply have one communit
participation program: Options Niagara.

Options Niagara was expanded to have two streams of sQimns Niagara Transitional and Options Niagara
Enhanced (formerly the Resource Centre). Employees from the Resource Centre and Options Niagara came together t
team.

This decision has been difficult for many families and people supported. It was not an easy decision but we feel that it w
right one and we are hopeful that in time it will work and satisfy everyone.

The overall vision for the program was to help each person do what they wanted, with natural supports as needed. Eacl
would continue to be seen and treated as an individual with plans based on what they really wanted and needed. Althot
vision was the same for both the Transitional and the Enhanced programs, we felt it may be different in terms ofrBow gc
approached and achieved. In the beginning, the people in the Enhanced program may need more planning than the pec

Transitional program.
Page23



Options Niagara Enhanced and Transitional

Options Niagara has been closed for the majority of the pandemic. During the short time that Optmpsnedsirelate
2020 and early 2021, facilitators worked from home and spent as little time as possible at the office.

As support was offered mostly online, facilitators had to learn and then teach to others a number of new skill&rVirtual su
and Zoom meetings became a regular part of every day. Scheduled group Zoom sessions were set up and became pop
quickly, even with people who did not usually join in with groups in the past. Everyone enjoyed seeing people thely misse
as meeting new people. Thanks to the great response, the Zoom sessions were increased and now include things like y
karaoke, music trivia, movie nights, and Zumba. There is no fee for the Zoom sessions and they are open to eveiyone. V
that, even once the pandemic is over, Options Niagara will continue to provide virtual options as a way to conrect with o
across the Niagara Region who have similar interests.

Page24
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T 2021

Options Niagaria Enhanced and Transitional

Currently, there afed2 peoplin Options
Niagara

1 There ar&5 peoplén Enhanced
1 There arée.57 peoplin Transitional

Options Niagafa Enhanced

¢ There weré referralin 20262021
1 Threepeopleclosed

Options Niagara Transitional

1 There weréb5 referralin 20262021
1 A total of 37 peopleclosed

NOTE: of the 37 people who closed, most
chose to close because they had been on
for three years.

hold

What is the difference between Options Nidg&rédnanced and
Options Niagafa Transitional?

The simple answer is: not much. We provide the same- person
centred communiyased support to everyone but there are some
differences.

Options Niagara Transitional

1 Shortterm program. People can be in the program for a total
of 7 years (84 months) between the age86.18

7 People can be placed on hol d
goals and want to save their time.

1 There is no waitlist and no maximum number of people
allowed in the program.

Options Niagarfa Enhanced

1 There is no time limit on this program. Once you are in the
program, you can receive support as long as you want.

1 There are only 35 funded spots. A priority list is maintained by
Developmental Services Ontario (DSO). If someone leaves the
program, we declare a vacancy and receive a referral.

Page25



Br an d oidSbling Suppory

Brando isa young mawho, like many people, struggled durin@€¥€ID-19 restrictions. His connection with his friamas
severely diminished and the loss of his twdipatobs hit him hard. Haid he felteally sadnd lonely.

Duringthe COVID-1 9 pandemi ¢ Brandods sister Chant el moved back
strugglingvith the loss ohis friendsand the loss ahe connection to his community. She jumped in and toothevauch
neededupporthewas craving. Shaok the time tanake sure he was included in a lot of social get togethers (virtudlbr with
friendsand with his extended famiiyembers. She ensured he left the house frequéetlyer it wagding his scooter, watkj

the dog, or going for a car ride, and she encouraged him to reach out virtually to some of his peers.

After spending all this time together and gettikgda each other again Brandohnds si st er 6s r el ati o

and much stronger. This was sometthagBrando always wanted but, until dastancénad been a barrier.
Brando told me that he hia® best sister in the world.

Submitted by Lorraine Smith (E@Ptions Niagara)

When this is over, may we never take things

for granted again.
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Being Together When We
The Pandemic forced us to close the doors to the Resou

Centre. In the spring of 2020, we reached out to people 4

their families to see how everyone was doing. The com

theme we immediately recognized was that people were

isolated, lonely, and missing one another. We quickly beg |
attempts to connect people virtually using the Zoom
platform. This snowballed into a-hillbwn weekly schedule
of social/leisure Zoom groups including karaoke, Just
Dance, group chats, Pandemic safety, Travel the World,
Music Trivia, and more. We always ensured that the Zooms were accessible to people. There was no registration, no fe
everyone was welcome (even people from other organizations). People and their families have reported that thdse are r
but have had a tremendous positive i mpact on peopvedeods
our long term volunteer Alan Cimprich who shared his love of Tai Chi for health and wellness. We enlisted a local Zumb
instructor, Jen Richard, who allowed people to join her online
Zumba classes free of charge. This has now evolved into-som
person classes with people, building and maintaining connecti
with other community members. This shared experience has

brought people closer together and able to experience connec

' ﬁﬁk s ”/g ‘B8 and for that we are thankful.
- ' > v ' Ga‘a;{yTabE .j,'“,‘; s E[EH0CCS, - ‘L

Submitted by Louise Fairbairn (team supeiviSptions

A\

Niagara) Page27
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Entrepreneuri al

We have shared Holl yds story in pre\
had a job and was also an entrepreneur but, due to the pandemic, Holly was no
able to work at her regular job. So, she focused on her home business. She has
taken some on line courses, which taught her how to do facials and body sugari
She was able to increase the number of bath bombs and body scrubs she mad
learned how to make soaps and shower melts. She had to come up with alterna
ways to distribute the products. She started selling her products on Marketplace
(through Facebook) and online. She would then do porch drop offs and pickups.
The community was very supportive and Holly did well. She has learned how to
e-transfers, which help keep her and her customers safe. Holly is looking forwar

to moving forward with her business.

Submitted by Christine Bowers ([2SPptions Niagara)



2020 1 2021

Codydos Story

When the pandemic restrictions started, Cody was not able to attend any programs or volunteer.

He soon found that he was struggling with not being able to be with friends.

Cody came up with the idea of hosting a virtual game night. He organized it, set everything up, sent out t
invitations, and hosted the events. For the first event, Cody started off with four friends. After four game r
he had eight people attending from all over Ontario. This has given him the opportunity to meet new peoj

the comfort of his gaming chair.

This is a big step for Cody as he struggles with meeting new people.

Submitted by Christine Bowers ([iSPptions Niagara)

Instead of social distancing,
| et 6s cal l It virtual connecting.
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Mai nstr e a miResientmlgChacess
s Supportive Independent Living (SIL)
v Supported Living (SL)
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Residential ChoigesSupportive Independent Living (SIL)

When the COVIB19 pandemic began, the Supportive Independent Living (SIL) team had to completely rethink how they prov

support, and they had to do it quickly. Ontario was shutting down, people were being told to stay home, and yetgiéiople in S|

needed support.

The goal: provide support but do it in a way that reduced the risk for people supported, employees, and the community.

What did SIL do?

1

They created team silos. In other words, the SIL team was split into two teams. The employees on each team worked tog:
were scheduled on the same days, but neither silo had any contact with the other, other than virtually.

The SIL office was disinfected within an inch of its life several times a day.

Members of the SIL team no longer used their vehicles to drive people unless it was absolutely necessary. All tlmeich poin
vehicle were disinfected before and after every trip.

SI'L employees provided virtual and telephone support e
Team meetings were held virtually and the entire SIL team attended, partly because they missed seeing each aibes, but &

sure that everyone received the same information at the same time. There was a lot going on.

How did it go?

t wasndt easy and it was certainly stressful, but ther

Page32



2020 1 2021

Residential ChoigesSupportive Independent Living (SIL)

When they began offering more support to people virtually, or over the phone, the SIL team was able to connect walthshme
they had been struggling to meet with in person. For example, one person in SIL started working on their G1 coXsstently ov
even though they had been missing many of thegrson meetings. People in SIL became more independent and began going |
on their own when SIL was no longer able to drive them. They started using public transportation or taking taxisrits apgointm

meeting a support staff there.

Others became more comfortable using technology and started ordering groceries and shopping online. When needexd, SIL
would call the person, go over their list, and help them place the order. One person insisted on continuing to sHeap atpreson

SIL employees were not able to go with them, so the person became much more confident in doing this on their own.

Medical appointments were offered virtually or over the phone, so SIL employees assisted by being with the peradugingeede
speaker phone to help them hear and understand what was happening. Many other appointments were done using vigeo co
which was also new to people but turned out be quite a success. Many people were able to realize all the thingmttiercould ¢

own when there was less access taddaee support.



Residential ChoicBsSupportive Independent Living (SIL)

How many people asapported in SIL?

1 there aré6 peopldén the program

Last yeat person came into
SIL.

One person left and 1 person
passed away.

How oldare the people in SIL?

1 People range in age from 20 to 84.
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Jordandos Story

Like most people, Jordan has not been able to see his family ver

much during the pandemic. Bef

of technology. He often found it frustrating. But the pandemic reg
affected how we all communi ca

family in person, he | earned

Jordan started using FaceTime on his iPad to communicate with
mom and his aunt. This was a big step for Jordan but it went wel
hel ped him stay in touch even
Talking with his mom and his aunt on FaceTime is now a regular
of his routine and something he will probably continue after the
pandemic is over.

Submitted by Bryan MacNeil (BSBIL)
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Andr e wb Kee@ng the Tynes Going

Andrew Martin is known around Mainstream for all sorts of réasomsf
which are his largdranlife personality and his piaplaying skills.

Andrew used to volunteer at Extendicare, playing music for the residents
Like so many others, Andrew learned that he was no longer able to volun
once the pandemic hit. Andrew found this loss of music and of social con

particularly difficult.

Using his Passport funding, Andrew purchased a record player, CD, and
combo. Soon after, he purchased a keyboard/piano for himself. Both of t
helped Andrew through the darkest days of the pandemic. He was able tg
his music that he loves so much but was no longer able to share with oth
also could easily turn on the radio or slip his favourite CD (one of which is Ben
Miller, big band) into his radio combo.

Submitted by Elizabeth Wedderspoon DSR.)
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Li z 0 % Teéshnaagy= Independence and Safety

Liz has been living on her own for most of the pandemic. SIL employees were only able to visit in order to help with her
medication and check in on her. Because Liz was alone so much, we wanted to make sure that she felt safe andltould ¢
with staff when needed. Liz has had a few falls and we were worried that she might fall and be unable to get toahe phot
for help. Our wonderful team came up with the idea to get Liz a Google Home. With Google Home, she could make a pl
simply by vyelclailnlg,D eobH e ANer@tbwedhl/saed, showing Lizhow to use the Google Home, we felt

better knowing she could call for help when needed.

Liz had a bad habit of sitting in the dar k. Whetunthe u
| ights on.dé6 | came across a really cool t hi ng tiphagpnoug
trouble turning the lights on and off and no longer sits in the dark. These are the little things that make life a bit better

During the pandemic, Liz keeps herself busy with crafts and knitting. Every week, when we visited to help with her medi
she would have her finished crafts proudly presented on the table to show us. The smile on her face was so niaéyto see,

during this difficult time. Liz plans to continue her crafts and give them out for Christmas.

Submitted by Michelle Feron (DiS8IL)



Reg and EileénOut on the Town

The pandemic, along with all of the shutdowns, has been very hard on Reg. He loves to do his groceries and sh@pping |
focal point of his week.

At the beginning of the first shutdown, we started doing online shopping (with
home delivery) to help keep everyone in SIL safe. When restrictions lowered,
people who wanted to went back to shopping in stores. Every time we had to
back to online shopping, we could hear the sadness in Reg's voice when we |
him.

This is Reg and Eileen now. They are so happy to be back doing their own
shopping. In the warmer weather, Reg takes his scooter, with Eileen riding
shotgun, and they manage to load all their groceries on the scooter to get ba
home. Sometimes, they stop for a coffee and sit outside on their way home. 1
wear masks, understand the importance of distancing themselves, and will e\
use hand sanitizer if the mood strikes. Awesome!

Submitted by Elizabeth Wedderspoon DSR.)
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Foxtrot Fieldi A MuchNeeded Retreat
The year 2020 had many of us stuck inside, staring at the same four walls. Luckily for a few people in SIL afportade visit

Field, a hobby farm in Niagara On The Lake, was just the escape needed from the pandemic and @chaecewih¢he

outdoors.

Kellye, Dave, Samantha, and Brent all went to Foxtrot Field and were able to see and get close to horses, gpaisschicker
cows, donkeys, and ponies. The lovely owner of the farm opened her property for free and walked with each person to s
around. Brent, in particular, took quite an interest in the farm and visited three times. By the third visit, Beamhiealgykn

around the farm, and | would often spot him at the farthest paddock visiting with a horse that he really seemedtio connec

We hope more visits will be scheduled in the future!

Submitted by Jenny Steingart (coordina@assport )

E el

:




Tammy 08 Wiat adrffgrence Passport Funding Makes

| cannot begin to tell you how Passport funding has tr

When Tammy first received Passport funding, it opened up a world of safe, reliable transportation for her, which is very
important. Tammy is very independent and able to make decisions, appointments etc. for herself. Her challenge in the pa:

that she always had to rely on others to get to where she wanted to go. This reliance has put her in a vulnerable position |
times.

Being able to use Passport funding for transportation changed all of that and she could now decide what she wanted to d
get there without needing to ask others for help. This increased independence prepared Tammy well for the pandemic be

had already decreased her dependence on others and was able to get where she needed to go.

Submitted by Elizabeth Wedderspoon (DSR.)
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Mainstream would like to thank Jenn. Jenn has gone above and beyond
during the pandemic to keep our main building sanitized and safe. She even
increased her hours to help us stay on top of all the safety requirements.

Jenn came in day after day, never took a sick day, and got the job done.
Thank you Jenn!

Page4l



Residential ChoidesSupported Living (SL)
As we mentioned in the previous section, the Community Participation programs were closed when the pandemic started.

Supported Living on the other hand had the opposite challenge: no matter what, they had to continue tbhqarosigep24it.

The directives imposed on people in Supported Living (or congregate care) were much stricter thanthédeprestricaons

imposed on other Ontarians, and those restrictions were slower to lift when the rest of the province opened up again. Beg
in March 2020, people living in congregate care were no longer allowed to leave their homes unless it was medically nece
people in SL, and the employees who supported them, their days suddenly became very boring and very stressful. Even t
people were used to |Iiving together, it didndot mdyan t h
visits were not all owed for months on end, adding to e

From adversity, comes opportunity. When you are forced to rethink how you approach even the simplest task, you have nc

but to find solutions.

Adversity does not build character. It reveals it.

Curbside Pickup, anyone?

SL completely transformed their grocery shopping system in an effort to reduce the risk of exposure to employees and to
supported. A local business called Niagara Fresh provided fresh produce on a weekly basis, reducing trips toRpibeery stor
than every house purchasing their own groceries, SL began doing large bulk shops at Costco and using the ontiema instace
As restrictions slowly lifted, they shifted to online ordering and curbside pickup. Bulk orders were shared betw&an the hou:

that everyone had what they needed.
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Residential ChoidesSupported Living (SL)

Since everything was limited to take out and curbside pickup, people in SL were encouraged to try new restaurants, cafi
bakeries, and to support local Niagara businesses. With different classes and activities being offered virtualisqablae we

to try something new from the comfort of their home.

Suddenly Everyone is Zoong

We upgraded the computers and technology in the SL homes to allow for better access to Zoom and Microsoft Teams a
continued to look for ways to improve the technology and access. Employees learned how to take advantage of technol
ways they never had to before and, as a result, they were able to support people in SL to do the same.

Passport funding could now be used to cover the costs for technology, so most people in SL upgraded their TV to large,
TVs. For some people, it made sense to purchase an iPad pro 12.9, which has the largest screen and is much more use

Many also purchased high quality, often Bluetooth, headphones.

Building New Relationships

Employees from the Community Participation program were redeployed to SL. Many of them had never worked in Supr
Living before. The change was a stressful one, but it was also an opportunity for employees from both programseo wor}
and learn from each other. We are one organization but different programs often work in isolation. The pandemic provid

unique opportunity for some of those lines to blur and for new relationships to develop.
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Residential ChoicBsSupported Living

_ What does SL look like today?
How manymenandwomenare in the

Supported Living program? Fawell Avenue

1 2 people live in their own apartments.
1 2 people live in a shared apartment.
1 All 4 people stay home independently for periods of time.

¢ There wer®& menin SL
¢ There wer€ womerin SL

Rykert Street
1 5 people live together in one home.
1 2 people are able to stay home without staff support.

How old are the people in SL?

Geneva Street

1 3 people are betweendBg 1 4 people live together in one home.

1 7 are between 864 1 3 people stay home without staff support for periods of time.

1 5are between 6%9

Shoreline Drive

1 2 people live together in one home.

1 Both people stay home independently for extended periods of
time.

1 A Niagara College student also lives in the home. He is a

Last yeat person in SL passed housemate and shares in the household responsibilities.
awayOne persomoved in.
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Arlene Embraces Technology

Whil e the pandemic felt isolating at first, it andnewOt
faces alike. Arlene learned how to use Zoom on her iPad and has been participating in music trivia weekly. Sy enthusias

identifies many of the songs being played and has a particular love for anything from the 40s and 50s.

Arlene also participates in virtual chair yoga twice a week with other seniors. She has even encouraged her hmisemate Vi
Arlene enjoys logging on a little earlier to chat with others in the class. She continues to explore new ways tpaxpm@ect with
using her iPad, including sending emails to family and friends and sharing her love of jazz music with her housemates.

Submitted by Carly Dixon (DSFSL)

]
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Ji mbs Pandemic Resilience
Jim has taken great ownership over his house during the pandemic. He is the first one to

notice when the kitchen or his bedroom needs to be swept, or if there are leaves out back
need to be raked. Jim is proud of his space and does not miss an opportunity to showcase
work.

The holidays were a difficult time for everyone during the pandemic. Jim had a socially
distanced visit from his family at Christmas and was able to show off his harmonica skills |

playing a tune for everydnbe smiled ear to ear as hi

family applauded!

Jim is very social but struggles with making

connections via phone or Zoom; instead Jim was al
to keep in touch with friends such as Dave and Kell
with socially distanced driveway visits. Jim would be able to wave hello, or have a s
and often did this many times a week. Jim was able to connect with people he miss
main office by seizing every opportunity he could to call someone over to the van faf
chat. He often made a plan with them to go for coffee once it was safe to do so. Ji
shown great resilience and adaptability to change during the pandemic.

Submitted by Carly Dixon (DSFSL)
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Crafty Val

During the pandemic, everyone had to find new things to do to replace activities that they could no longer participate in.

Valerie explored some new crafts such as making bracelets, which she loves to wear. Val also spent her time scrapbookin
listening to music using her brand new record/CD player combo. Valerie learned to use some new technology such as a C

Home; she uses it to play one of her favourite @rfixidy Parton.

She also got a watch that helps track her mood and her steps; she takes great pride in wearing it daily. Val vealseencourage
more active throughout the pandemic, which included joining Arlene in chair yoga twice a week. Val spent some mere time
by walking at Jaycee Park, and along the canal. Val could often be found sitting on the back deck at Geneva with Arlene,

front on her own enjoying the sunshine.

Submitted by Carly Dixon (DSFSL)



The Gentlemen from Fawell

The gentlemen living at Fawell continue to impress everyone with their ability to just go with the flow in timegefTieal chan
pandemic has been a hard time for a lot of people, but at Fawell, Len Steve, Wayne, and Nate have all found their own wa

keep living life to the fullest despite what is happening in the world around them.

One of the biggest and most exciting changes was the n
talked about a lot. All of the men were able to chip in some Passport money to add their own little piece to their new outdo
space for activities. Steve loves the basketball net and he moved in his television. Wayne is a master at air $@dielyid_en ha
own outdoor colouring desk. He also has a golf net so he can practice his swing; however, it is not unusual tocspgt him col

some of his mulligans from t

Spending more time outside has really inspired some healthy |IV§ ‘
choices amongst the men, especially Steve. Steve started 80@ing
mins walks every day and looks forward to choosing different spv
the community to explore. Steve also started a-fykeseshiet to help -
with different health issues and takes pride in his weekly produce=
to Niagara Fresh. Steve is so proud of R®B0d weight loss, ;
active living, and how good he feels!
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The Gentlemen from Fawell

Lenny and Steve are roommates at Fawell. Steve and Len started out doing a lot togetl
however, over the past year, we learned that Lenny and Steve also want the space to I
and grown on their own. Steve got a Google Home and Lenny got an iPad. They now
the space and the means to |isten to t1l
Steve on walks together showing off their independence by walking almost a football fit
apart. At the end of the day they look forward to relaxing to sports and a shack togethe
their shared living room. The two of them have become a great team at home; Steve te
pride in keeping his kitchen organized, whereas Lenny can be found rearranging the li
room and turning it upside down to get his sweeping done.

Despite the pandemic being an isolating time for many, Wayne has become more socic

than ever. Wayne has gotten a cell phone this past year, which taught us so much abot
Wayneds skills and relationships with others. Waythee do
contacts on his phone and his ability to make phone calls to friends and family. Wayne looks forward to showingeegeryone
his new cell phone and he has become so much more outspoken because of it. Wayne has become more confident in tell
what he wants and needs. He made it apparent that he would like to do more and that he was not getting out as radch as
in the pandemic. Wayne now prepares salads for people in SIL once a week to deliver to 16 different people! Wdyne also |
how to use his phone camera and loves to go out and take photographs in the community.

Page49



The Gentlemen from Fawell

Nate has worked hard at his interpersonal skills and learning different ways to deal with frustration. As a relseth, Nate has

building relationships with his neighbours and his housemates. In the nice weather, Nate will spend much of hig time wavil
neighbours. Nathan has also found other healthy outlets for his energy and has gotten back into running. In theipast, Nath
to run a lot but, since when he moved to Fawell, he no longer had access to the space where he used to run. On@day, wh

a drive in Niagara Falls, Nathan spotted a running track. Nate asked if we could check it out and, since then,rmangas been

again. Nathan looks forward to this exercise and always asks to make a smoothie for the drive.




Outcomes Management Report
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J o0 h n &% Celebradimg ynis Mother

John celebrated his mom's birthday on Zoom, joined by all of his siblings. Each sibling and their mom had a cupegke so tl

could all help her "blow out the candles and eat cake together."

John was so happy to see his mom and siblings. Although it wasn't the same as getting together in person, it vias the hap

Rykert team has seen him during the pandemic.

Submitted by April Falardeau (team supeiviSt)
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Remembering...
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Brenda Eichner (1962 02 0) OA r e al | ady o

Brenda knew what she wanted and knew what she didn@gt.

but you woul dno6ét get very far! Early to bed and early
She considered herself a oreal | ady, 6 and t hup,keemnglee wa s
nails coloured with nai/l polish and per manent markers

when she was going somewhere special. It was important to her to emulate whom she saw her mom as.

Part of Brendads routine included:

7 picking up the weekly People magazine at Shopperds,

1 weekly groceries at No Frills, getting there before the doors opened. Sometimes an hour before, even in the cold of wir
heat of the summer,

1 purchasing her scratch tickets at Avondale, hoping to hit it big.

1 eating liver and onions, sometimes a frozen dinner, sometineesitake f r om Fr agods, and ever)
convinced to cook her own.

7 sitting on the beach in Port Dal housie watching the ¢

~

out of play.
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Brenda Eichner (1962 0 2 0 ) OA real | ady o
Some highlights of our time with Brenda;
7 making Pluma Moos, a Mennonite dish her mom oOoused to

into the downstairs kitchen to see what was cooking.
1 her amazing back rubs
1 her interest in what was going on in our lives. She was genuinely interested and would never forget things she was tol

7 and we candét forget her | ove for Ketchup.

The upmost i mportant thing to Brenda was to celebrate
and chips, purchase flowers, and raise a glass of wine to Mom.
Cheers to Brenda with a glass of wine. We all miss her very much!
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Roy 0 Far movembe&13,51828Septefnber 13, 2020)

oOoButtercup,

He had the most infectious laugh, which was heard loudest when you called hi

crazy old fool! He loved to joke, tease, make people laugh, and call people by t

nNi cknames he

wanna come?8§6

He is very missed.

Page56

Popeye,

mad e

and

up
ol

Farmer was part of the Mainstream family for 28 years. He lived his life
to the fullest until the age of 92. He loved spending his days outside,
smoking his corncob pipe, soaking in as much sunshine as he could get.
He had a passion for horses, being at the farm, trains, tractors, old
western movies, listening to his records, staying up late, cutting up
magazines, cuddling his

puppy dog, and singing in %

'.

the shower.

Some days he would wake
up and let the world know
his name had changed to
Far ms, Far m

0s
for them. You I n
dondt swear any B u
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John Storm (June 14, 19/8anuary 5, 2021)

John passed away peacefully at St. Catharines Hospital on January 5, 2021. He will be
missed by his parents George Storm (Erna) and Maria Foucault (Brian). Cherished
brother to Will, Janice Duerksen, Katie Storm and loving uncle to Evan and Edyn. He is
loved by all his friends and family and is survived by many Aunts, Uncles, Cousins and
his o0Crazy Omadé Erna Duerksen. John was
his hobbies, volunteer organizations and participating in local groups. He took part in
the Niagara Special Olympics bowling, and spent many years volunteering for the
ReStore (Habitat for Humanity) in St. Catharines. He loved hockey and rooting for the
Boston Bruins, fishing with his Dad and Brother, and dancing to singers like Shania
Twain. John was an active member of Mainstream, an educational based group
dedicated to betterment of our community through social interaction, as well as a

member of the OFriendshipo6 group

1

1

1

Some of our favourite things about John 1 Always joking and laughing

He was an air guitar ace

He loved to dandeall night long! 1 Singer extraordinaire

A puzzle wizard

Our resident weatherman

A proud and protective boyfriend 1 Maple Leafs, Blue Jays, and Briulniggest fan!

7 Loved the R&tord hard worker and a fun-eamrker

1 A Wii bowling star

7 Loved to tease
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Passport Program
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Passport Funding
The purpose of Passport funding was always to help people get more involved in their communities and do thingssthat thei

were doing. During the pandemic, this became very difficult. PassportONE made the decision to temporarily allow Passpor
funding to be spent on things that would help each person stay busy at home and also do what their peers wouldgbe doing
the pandemic restrictions. The amount of Passport funding that people received did not change; however, the thamgs that F

funding could be spent on did. Under the new rules, some of the changes were:

Sensory Iltems
To support recipients who rely on sensory items to alleviate anxiety/stress and/or support any clinical or behavioural plan

e.g. multsensory related products and technologies.

Technology
Provide program recipients the means and ability to stay safe, connected, and occupied and engaged at home, including
virtual and online learning and skill development activities. Examples include but are not limited to:
1 Laptops and tablets;
7 Online educational andearning activities and resources;
7 Videogames and videogame systems;
1 Webcams and microphones;
1 Media service subscriptions and platforms (e.g. Netflix, Xbox Live, Disney+) Note: this will not include cancellation

fees);
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Passport Funding

1l

1

E-readers (e.g. Kindle or Kobo); and

Remote monitoring devices and medical alert services and devices (e.g. to support people living in Supportive
Independent Living settings or independently).

ltems to support homieased recreation and fitness activities that would otherwise be accessed through day programs and

communitybased programs:

Supplies to supponbme-based hobbies and activitiesSome examples include, but are not limited to:

1

1

1l

il

Arts and craft supplies;
Hobby supplies;
Puzzles and games; and

Books for leisure/learning.

Supplies to suppanbme-based physical activity and fithessThis may include but is not limited to:

1l

1l

Indoor items and equipment (e.g. skipping rope, yoga mat, resistance bands); and

Fitness/ sport equipment and supplies that may be us:e¢
Frisbee, badminton set).
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Mai nstreamfs Passpor:t Program

So what did that mean f or ddeR1?mMscording o thé mandgjer sfghe Bassportprogragnr a

The thing that most people found really exciting was that they could now purchase electronics! Typically, Maindtseam will p
items and get reimbursed from Passport as most of the people we support are not able to pay for items and then wait for
reimbursement. Once those changes to Passport were announced, requests for items came flooding in. We often hsekto p
on hold because Mainstreambs credit card would be ma@xe

well as other electronic items.

The second most popular area of items purchased was art supplies. General art supplies and craft kits were puncbased by

so | am sure that houses of people we support are all looking much brighter with the craft projects displayed.

Another popular purchase was exercise equipment. Treadmills were very popular as well as bicycles. | hope thisymeans th,

open up again there are quite a few people who have improved their physical condition.
There was not a lot of creativity used this year as most people were just looking up things they wanted and sekstimg us the

purchase it for them. | know some people would have preferred to be able to use their money to be able to do thiqmys and n

with friends; unfortunately, due to the COMI®restrictions this was not possible.

Page62



Outcomes Management Report
2020 1T 2021

Mai nstreamds Passpor:t Program
People can choose to manage their own Passport funding or they can ask an agency, like Mainstream, to manageafor thel

Passport funding works is that costs must be paid up front and then receipts are submitted to PassportONE for reifhbursem
advantage of having Mainstream manage someone's Passport funding is that Mainstream pays all costs up front adel can a
trained Passport workers. When we manage someoneds ofPass

the amount of Passport funds that are spent in the fiscal yeatr.

1 174people had their Passport funds managed by Mainstreand#0202Those numbers have been growing every year: 13 il
201916, 28 in 201.7, 48 in 20048, 113 in 20889, and 158 in 203Z0.

1 Mainstream receivé@9,75in administrative fees, up fré53,890 in 20820 andb43,542 iR01&19 That was 7% of the

total Passport budget, below the 10% that we are allowed to collect.

Breakdown of Passport Spending in @2221

How did people use their Passport funds?

= Wages/Mileage
Passport spending was a little different this year because peo 9%

. . . Community activities and
were not able to spend their money on commbasggd activitieS  transportation (buses, taxis)

the way they had in previ ou:-=Newelgiblepurchases
(technology, fithess equipment)

7%

use of paid Passport workers. Most of the Passport fundingw _,, . .o (taken by Mainstream)

spent on purchased items. The chart shows the basic breakdc

= Unspent Passport funds 49%
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Mai nstreamds PaBvelyng totBetfer SugporaRaople

As the Passport program continued to grow, we realized that we had to rethink the structure of the program. It was becom
much for one person to manage. In March 2021, a decision was made to hire a coordinator for the Passport prograse as w
parttime direct support professionals (DSPs).

The DSPs are responsible for supporting people wiakillfdevelopment, daily living, and recrediésed events and atiis to
allow for community participation. Their hours fluctuate week to week, depending on the needs of the people on #reir case
how many of those people want or need support at any given time. All support hours provided by DSPs are budgetedisto
annual Passport allotment.

The coordinator provides supervision and support to the DSPs and is responsible for coordinating the Passport program it

We hope that this new structure will ensure that everyone who has chosen to have Mainstream manage their Pasgport fun
receive the support that they want and need in a way that works for them.
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s Graffiti Removal
v Transitional Aged Youth
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Graffiti Removal Program
Mai nstreamds Graffiti Removal Program has b eessential pragnam,n g
it came to a grinding halt when the pandemic hit. The program did not run in 2020 and will not be running in 2021.

Since we do not have any statistics or stories to share from ¢202D20affiti removal season, we thought we would take this
opportunity to look back on the last 11 years of Outcomes Management Report data.

Between 2009 and 2019, the Graffiti Removal dleaned a total of 7,392 sites.

1 2494 Cogeco Cable boxes

7 1398 Canada Post boxes

1 1291 city parks (in St. Catharines)

1 2127 Niagara Region sites

1 82 specialized cleaning jobs (for businesses, private citizens, and the St. Catharines Downtown Association)

Mainstream receivé@01,522 for the work completed.

L
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Transitional Aged Youth (TAY)

Ma i n s tiraneitamBaged youth (TAplacement facilitatevorks with youth (8.8 years old) involved with Family and
Childrends Services (FACS) who:

1 have a developmental disability and
7 are Youth in the Extended Care of the Society (crown wards)

The TAY placement facilitator works with each youth, along with their support network and community organizations, to enst
that they have the support they need to successfully transition from the child welfare system to adult developmi¢igad services
collaborative effort with organizations across Niagara working together to help plan for each person.

During the 20282021 fiscal year a |2 young adulwere supported to transition into developmental services 22220
total of 11 people were supported|byHere is what happened:
the TAY placement facilitator. 7 1 persorremained in their foster home and began receiving SIL support from

Community Living Welland Pelham.

7 lpersomoved into a vacancy in Mainstrijean

The other 9 people who received support will be turning 18 eithe2@2 B2022 or the
20222023 fiscal years.

OAll c¢crises create heroes, those who run |[toward a
| would see scary things in the news, my mother wo
find people whHelRagere hel ping. 86 Page67
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Financial Summary
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Financial SummaiiyMainstream: An Unsheltered Workshop

Mainstream: An Unsheltered Workshop
Statement of Revenue and Expenditures
Year Ended March 31, 2021

Mainstream: An Unsheltered Workshop
Expenditure Breakdown 2020/2021

Revenue

MCCSS $0.0( 0% g 5%
United Way $5,500.0 =
Donations $11,276.9

Other (Passport, Graffiti, User Fees)$1,096,309.:

Fundraising $9,911.3

Total Revenue $1,122,997.!

) = Salaries/Benefits = Program Costs = Fundraising Expenses
Expenditures J 9=

Salaries/Benefits $53,195.7
Program Costs $964,209.C
Fundraising Expenses $0.0C
Total Expenditures $1,017,404."

Excess Revenue over Expenditure  $105,592.7
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Financial SummaiySt. Catharines Mainstream NBnofit Housing Project

St. Catharines Mainstream Non-Profit
Housing Project

Statement of Revenue and Expenditures
Year Ended March 31, 2021

St. Catharines Mainstream Nenofit Housing
Expenditure Breakdown 2020/2021

Revenue
MCCSS $3,120,356.(
Donations $738.6I

Other (Resident Income, Rental Income) $476,373.4

Total Revenue $3,597,468.(

Expenditures

Salaries/Benefits $2,650,791.(

Administrative Costs $66,855.1

Administrative Salaries/Benefits $237,645.1 = Salaries/Benefits = Administrative Costs
Program Costs $643,655.¢ » Administrative Salaries/Bene=t®rogram Costs
Total Expenditures $3,598,946.¢

Excess Revenue over Expenditure -$1,478.8

For full financial details, please see our Audited Financial statements. Page71



OMost of us spend too much time on what

not enough time on what |is i mportant. o6 S
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Community Events and Fundraising
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Pathways to Success (PTS)
PTS is a vendor fair, organized by Mainstream, which connects people to

community and community to people. It began in 2012, in response to an identifie
D need. We recognized that people were not aware of the resources available to th
- ; in their communities, and community organizations were unsure of how to provid
Dl supports to people with a developmental disability. Services were underutilized.
to success
The annual fair connects hundreds of people to over 70 specialized and generic
community services. Vendors include employment supports, recreation, financial support, mental health, travelapportunitie
more. It is also a useful networking and educational event forgohgite students, teachers, parents and caregiversgrand oth

community organizations.

The 2020 PTS event was cancelled due to the pandemic. When it began to look like the 2021 fair might also be cancelled,

looked for alternatives. What did people need or want from the event and how could be provide that in a different way?

Access to information is really whatos at the hetbart of

community, what services they offer, and how to access them.

With help from Geddie Advertising, we expanded the PTS website to not only include the logos of the vendors, but also a

description of their services and a link to their website.
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Pathways to Success (PTS)

We also organized and hosted a mlamify virtual speaker series. Every week, a different vendor presented. They talked about
their organization and the services they provided, and they answered questions from the attendees. The four otganizations tl

presented were:

1 Developmental Services Ontario (DSO)
7 Contact Hamilton/Passport

Literacy
0 Bacic Skills 0@

7 DSBN Literacy and Basic Skills/Transition to Employme

1 Gateway Residential and Community Support Services.

> Pl o) 334/5544

How did it go?

1 Betweers(:33 people attendeach session
1 The sessions were recorded and are available on YouTube for those who missed them
1 The feedback from all sessions was quite positive, both from the presenters and the audience

What 6s next ?

7 Aninperson 2021 PTS event is not in the works at this time but we have high hopes that we can host one at some point ir
2022.
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Bingos

Since 2015, Mainstream has been a recipient of bingo proceeds from the
Delta Bingo in St. Catharines. Delta Bingo is committed to giving back to the

community and a portion of the proceeds from all of their bingos are given
to over 60 local community organizations. In exchange, they ask that 2

le from each organization attend as bingo volunteers. Volunteers act a
BINGO>GAMING 2.

ambassadors, assisting where needed, and are available to answer questi
about the organizations they represent. Volunteers complete a mandaton

training before their first shift.

Every year, Mainstream volunteers attend bingos amwal we
a total of $181,276 (an average of $36,255 per year). Those proceeds have been used to support operations aed capital pt
not funded by MCCSS.

What happened in 2620217

The pandemic forced bingo halls to close for most o 2020. As a result, the proceeds for the past year were much lower thar

in previous years. In 2@2021, we received a total of $13,718. Those funds were used to purchase personal protective equip
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Niagara IceDogs

In September 2020, Mainstream received a generous donation from the Niagara IceDogs. In 2020,
Niagara IceDogs chose Mainstream as one of the charities that it fundraises for. In September 20z
Bones presented John Osczypko, our new executive director, with a cheque for $5337.98. The fur
used to purchase addition personal protective equipment (PPE) for employees as well as program

supplies. Thank you, Niagara lceDogs!
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